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Texas A&M University-Texarkana Alternative Certification Program 
(ACP) Mentor Teacher Observation of Intern 

(Completed by the Mentor) 
 

Each mentor teacher is required to observe his/her A&M-Texarkana ACP 
intern each six weeks. 
 
Intern  Campus  
    
Mentor  
  
Observation Setting  
  
Date:  Time: from  to  

 
Part I 

Classroom Observation 
 

1. Describe the observed class/activity (class make-up, lesson focus, instructional 
techniques, class involvement, etc.): 

 
 
 
 
 
 

 
2. What were the strong points (re: teacher and/or learner)? List at least two. 
 
 
 
 
 

 
 
3. Please list suggestions to the intern to improve instruction and enhance student 

learning? 
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Part II 
Observed Practices 

 
Rate the intern on specific practice(s) you observed by circling the appropriate response. 
 
 

1 = Not Applicable     2 = Strongly Disagree     3 = Disagree     4 = Agree     5 = Strongly Agree 
 

 
1.  The teacher established discipline in the classroom.   
     

2.  The teacher motivated his/her students.   
     

3.  The teacher included all students in class participation.   
     

4.  The teacher showed personal interest in all students.   
     

5.  The teacher showed respect when interacting with students.   
     

6.  The teacher allowed time for student responses.   
     

7.  The teacher reacted positively during student responses.   
     

8.  The teacher gave specific feedback to student answers/work.   
     

9.  The teacher followed up on student responses.   
     

10.  The teacher exhibited positive reactions to student learning.   
     

11.  The teacher allowed students to express their feelings.   
     

12.  The teacher promoted basic skills in the classroom.   
     

13.  The teacher promoted higher-level thinking in the classroom.   
     

14.  The teacher promoted teamwork in the classroom.   
     

15.  The teacher made ongoing effort to deal with the individual 
differences in the learner population. 

  

     

16.  The teacher demonstrated good command of the content.   
     

17.  The teacher appeared to do a good job of organizing class work.   
     
     
18.  How would you rate this teacher’s command of instructional delivery skills? 
   

Poor Fair Good Excellent 
1 2 3 4 

19.  How would you rate this teacher’s command of instructional design skills 
(lesson plans, etc.)? 

   
Poor Fair Good Excellent 

1 2 3 4 
20.  How would you rate this teacher’s command of time management?  
   

Poor Fair Good Excellent 
1 2 3 4 
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Part III 
Post-Observation Conference 

 
Mentor and Intern cooperatively complete the following regarding the teaching/learning 
process during the post-observation conference. 
 

1. Please list the areas of strength. 
 

A. 
 
B. 
 
C. 

 
2. Please list the areas of concern. 
 

A.  
 
B. 
 
C. 

 
3. In order to assist the intern with the areas of concern, the mentor and 

intern are going to take the following actions: 
 

A. 
 
B. 

 
Comments: 
 
 
 
 
 
 
  
Intern’s Signature Date 
   
  
Mentor’s Signature Date 

 
Date for next mentor observation of the intern: ________________ 

 
Please complete this form and give to liaison by due date. 
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