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Introduction
This evaluation report of the “Be a Special Educator” program presents findings from data collected from various sources such as submitted monthly reports, email communication with principal contacts, and web sources.  There are nine institutions involved in the program, each being a member of the Texas A&M University system.  The program reaches far across Texas.  The purpose of the program is to recruit and retain students into the special education teaching profession.   The project directors initiated various avenues to reach the project’s goals.  They include video spots on ChannelOne, posters illustrating opportunities in special education teaching, scholarships, and a website.  This report will summarize the project activities in relation to the intended goals:
1. Increase the number of teachers entering special education certification programs.

2. Increase the retention rates of special education teachers who enter the teaching profession.

3. Define the most effective recruitment and retention strategies for Texas special education teachers.
Grant Related Activities

Data for this evaluation report consists primarily of qualitative data from interviews or email contacts, and descriptive statistics.  

Texas A&M-Commerce from August 2006, to December, 2006 awarded $14,268 in scholarships.  The institution planned and conducted a special education institute in the Summer of 2007.  There were 29 participants in the institute, 28 students in this group took the TExES examination for Special Education certification, with 27 students passing the examination.  Consequently, there was a 96% passing rate for the student who attended the Summer Institute at Texas A&M-Commerce.  This institution awarded 8 retention scholarships for the Summer of 2007.  For the Fall, 2006 semester, A&M-Commerce awarded 2 recruitment scholarships and 14 retention scholarships.  However, in the Spring of 2007, 16 students were awarded retention scholarships.  Moreover, of the scholarships previously mentioned, 25 students actually received awards, with some awards being for more than one term, and at least 6 have completed their programs, graduating with their certification in Special Education.  The rest of them, 19 students, are currently continuing in their majors.  Texas A&M-Commerce also offered assistance with fees associated with taking the TExES exam; two students took advantage of this opportunity.

Grant related activities conducted at Texas A&M, International in Laredo, resulted in a total of 70 scholarships awarded in the following semesters:  Fall of 2006, Spring of 2007. In the Summer of 2007, 41 students received scholarships.  Students who were awarded these scholarships were seeking certification in special education.  Texas A&M, International supports teaching internships with financial assistance; two individuals received this support in the Spring of 2007.  Texas A&M, International recruited 10 students into the program as a result of grant related activities, while six students were assisted in their efforts to complete the program, which they did accomplish.  


At Texas A&M, Kingsville, there was a fair amount of grant related activity.  The special education department recruited nine students who entered in the Summer of 2007, with scholarships.  This institution also assisted students by supporting fees related to the certification examination, which were awarded in the Summer of 2007, at the time this report was compiled, the exact number of students supported in this manner was not available.

Texas A&M University, Corpus Christi, was very active in conducting grant related efforts.  This institution issued $15,148.25 for tuition scholarships in the Spring of 2006.  In November of 2006, this institution conducted a variety of recruitment activities.  Listed below are the dates of the various activities:  
November 1 – Responded to e-mails concerning Special Education information.
November 2 – Conference with student concerning Special Education Grant application.

November 8 – Attended Educational Teacher Fair.
November 10 – Kingsville H.S. – Counselor Conference – 10 students.
November 11 – Island Day – 45 students.
November 13 – College of Education Masters Program.
November 21 – Telephone conference with T.A.F.E. Director – Special Education conference.
November 21 – Telephone conference with Cathy Pace – Special Education conference in Richardson, TX.
November 22 – Reviewed Special Education Information for Special Education conference in February 2007.
November 27 – Conference with Flour Bluff University Prep H.S. visit to TAMUCC.
November 30 – E-mail communication with new student program coordinator concerning Flour Bluff Campus tour.  
As a result of the 2006 recruitment efforts, 25 students, in 2006, were certified in special education at the Corpus Christi campus, and 17 were certified in 2007, which represents an eight percent and seven percent respectively of the total number of teachers certified at the Corpus Christi campus (see Table 1).  

Table 1 presents, for the years 2006 and 2007, the numbers and percentages of certified special education teachers at each of the system’s nine campuses.   Table 1 shows that there were two campuses, Prairie View and Kingsville showed an increase in the percentage of certified special education teachers in relation to their total number of certified teachers from 18 to 19 percent and 12 to 15 percent respectively.  The lowest number of students being certified in special education is the main campus in College Station hovering around 5.5 percent.  The largest percentage of certified special education teachers is from Prairie View with 19 percent.  Overall, there was a very small decrease in the percentage of students being certified in special education for the whole system, at about one percent.  An independent t-test was conducted on the Number of Certified Teachers as the dependent variable and the Program Year as the independent variable, with t(16) = 1.81, p = 0.09, indicating no statistical significance from 2005-2006 with a mean of 39 and SD of 17, and 2006-2007 with a mean of 29 and SD of 12, in the number of certified teachers in special education. Hence, the system is remaining consistent in the percentage of their teachers being certified from 2006-2007.
Table 1
Number of Certified Teachers and Percentage of those Certified in Special Education at Campuses of the Texas A&M University System

	Texas A&M University System Campus
	2006-2007
	2005-2006

	
	Number Certified 

Total       Spec. Ed.
	Percentage of  Special Ed  in Relation to Total of Certified Teachers
	Number Certified 

Total      Spec. Ed.
	Percentage of  Special Ed  in Relation to Total of Certified Teachers

	Tarleton State
	318           24
	7.5%
	473          39
	8.2%

	Texas A&M, International 
	229             9
	3.9
	350          21
	6.0

	College Station
	975            49
	5.0
	1101        64
	5.8

	Commerce
	571            35
	6.1
	781          63
	8.1

	Corpus Christi

	244            17
	7.0
	304          25
	8.2

	Kingsville

	211            32
	15.2
	306          37
	12.1

	Prairie View
	115            22
	19.1
	193          35
	18.1

	Texarkana
	120            15
	12.5
	149          20
	13.4

	West Texas
	320            37
	11.6
	403          49
	12.2

	System Total
	3,103         240
	7.7
	4060        353
	8.7


______________________________________________________________________
Recruitment Activity

Public Service Announcement Activity. The program has been proactive in their recruitment efforts.  Posters were sent to each Regional Education Centers in the state.  The program has created five television spots, which were presented on cable and they may be viewed on the program’s website.  Announcements were presented on air via ChannelOne during February 27, 2007, April 12, 2007, and April 23, 2007.   Data were collected on Google analytics to gauge how often the website was viewed.  The number of views was seven, which is seven percent of the total views for the month, on the day the PSA was aired on February 27th; on the following day there were five views.  There were 8 views on April 12th a day when a PSA aired on Channel One.  The number of views on April 23rd was five and on the 24th five, and on the 25th 12, which was a total of 15% of the views for the month of April.  Table 2 presents the average number of hits each month on the website from August, 2006 to July 9, 2007.  The website is active as indicated by the average number of hits each month.  On a daily basis, there

Table 2

Average Number of Website Views

__________________________________________________________

	 
	Minimum
	Maximum
	Mean
	Std. Deviation

	August, 2006
	0
	38.00
	17.6
	8.9

	September, 2006
	0
	20.00
	6.7
	5.3

	October, 2006
	0
	20.00
	4.4
	4.0

	November, 2006
	0
	10.00
	3.4
	2.7

	December, 2006
	0
	10.00
	2.2
	2.3

	January, 2007
	0
	13.00
	5.0
	3.9

	February, 2007
	0
	11.00
	3.4
	2.6

	March, 2007
	0
	16.00
	3.9
	3.4

	April, 2007
	0
	14.00
	4.7
	4.1

	May, 2007
	0
	14.00
	4.5
	4.1

	June, 2007
	0
	8.00
	3.7
	2.3


___________________________________________________________________
Table 3 presents the number of website views from August, 2006 to June 31, 2007.  The website has a consistent number of views as indicated by the monthly averages and daily views.  There are spikes during registration periods and release of PSAs.  December, 2006 and February, 2007 were the months with the lowest website activity.  In June of 2007, the website activity increase from an average of 145 views from the previous two months to 204 views, indicating renewed interest in the program.
Table 3

Daily Website Views

________________________________________________________________________

	Day
	8/06
	9/06
	10/06
	11/06
	12/06
	1/07
	2/07
	3/07
	4/07
	5/07
	6/07

	    1
	9
	8
	0
	5
	4
	1
	11
	2
	1
	7
	7

	    2
	7
	4
	4
	6
	0
	5
	5
	4
	8
	11
	3

	    3
	0
	2
	4
	10
	1
	4
	3
	1
	1
	8
	3

	    4
	1
	2
	8
	3
	10
	3
	0
	3
	13
	3
	3

	    5
	23
	12
	2
	0
	5
	1
	7
	1
	9
	3
	6

	    6
	33
	11
	2
	7
	4
	1
	5
	1
	0
	1
	2

	    7
	21
	20
	2
	2
	4
	3
	1
	2
	0
	5
	4

	    8
	20
	4
	3
	1
	5
	7
	4
	5
	1
	5
	2

	    9
	12
	3
	5
	3
	0
	7
	0
	6
	2
	8
	1

	   10
	19
	2
	9
	1
	0
	4
	1
	0
	4
	6
	2

	   11
	23
	6
	12
	1
	1
	11
	2
	1
	8
	2
	5

	   12
	30
	10
	20
	1
	2
	4
	2
	4
	8
	2
	7

	   13
	18
	16
	2
	3
	4
	0
	7
	3
	6
	0
	8

	   14
	27
	6
	0
	6
	6
	0
	2
	2
	3
	5
	6

	   15
	17
	7
	2
	2
	3
	4
	4
	3
	2
	5
	1

	   16
	14
	2
	6
	6
	3
	8
	2
	5
	4
	7
	3

	   17
	16
	3
	9
	6
	0
	8
	3
	1
	7
	5
	1

	   18
	21
	5
	3
	1
	3
	3
	0
	1
	8
	3
	4

	   19
	38
	17
	6
	3
	3
	8
	3
	8
	14
	3
	8

	   20
	24
	4
	4
	5
	3
	1
	2
	16
	1
	0
	4

	   21
	21
	11
	2
	6
	1
	1
	4
	7
	1
	6
	0

	   22
	20
	9
	1
	1
	1
	2
	3
	10
	0
	6
	2

	   23
	17
	2
	5
	0
	0
	2
	2
	3
	5
	9
	6

	   24
	11
	1
	5
	1
	0
	10
	1
	5
	5
	12
	3

	   25
	23
	8
	4
	2
	0
	11
	0
	2
	12
	5
	3

	   26
	8
	6
	2
	3
	0
	9
	5
	5
	3
	0
	2

	   27
	11
	15
	5
	1
	0
	0
	7
	8
	3
	0
	2

	   28
	9
	4
	1
	9
	0
	0
	5
	3
	0
	2
	6

	   29
	0
	1
	1
	3
	1
	13
	
	7
	0
	4
	0

	   30
	0
	1
	4
	3
	1
	6
	
	2
	7
	4
	0

	   31
	9
	
	2
	
	1
	12
	
	2
	
	3
	7

	Total
	510
	206
	140
	105
	67
	160
	93
	122
	143
	147
	204


​​​​​​​​​​​​​​​________________________________________________________________________

​​​​​​​​​​​​​​
Discussion and Conclusion

It should be noted that data for this report were collected from key informants, in qualitative research; they are individuals that the researcher considers to have the necessary information to assist in data collection.  The key informants for this report were the Project Director and Project Directors of the sub-contract awards from each institution.  Time was a limiting factor in data collection as well as limited access to student information.  Hence, the evaluator relied on the key informants for data.  Not all key informants responded to requests for data prior to the writing of this report.  However, even though the data were limited in nature, it can be seen that the project has had a positive impact on the recruitment and retention of students.

Number of Texas A&M University System productivity targets for recruitment and retention of special education teachers achieved.  Based on the data supplied by the key informants, the program is successful at recruiting students into teacher education through providing financial support in the form of scholarships, test fees, and recruitment fairs.  An inference may be made from the teacher certification data.  Preservice teachers who were certified participated in the program.  The number of students seeking certification fell from 2006 to 2007 but that is in relation to the overall number of student seeking teaching certification, which also had a lower trend for each of the system’s components.  The numbers of students seeking certification remained fairly consistent, over the past two years, with a small one percent difference.  This indicates that perhaps without the program, there may be a lower number of students seeking special education certification.  It may be assumed that by the time students enter a teacher certification program, the students have determined the area(s) prior to entering and prepare themselves for that through course work within a degree area. 

Percentage of increase in the number of special education teachers in the A&M System pipeline. The key informants indicated that students have remained in their program.   For example, Texas A&M International reported going from 6 students to 10 students, which is about a 66 percent increase in their special education pipeline.  At Texas A&M, Commerce, there was a four percent increase in their retention rate.  Overall, the percentage of students in the pipeline is relatively constant as indicated by the certification numbers from each component.
Percentage of increase in the number of special education teachers retained over three years.  Since this is the second year of the project, a three year trend cannot be reported.

Percentage of increase in the number of special education teachers in the pipeline statewide and retained as special education teachers through the promotional efforts of A&M System website.  Based on the website activity, it may be concluded that students are gaining interest in becoming a special educator. The website is viewed over a hundred times each month. The website could offer information about what it is like and the benefits of being a special educator.  A previous evaluation report concluded that a majority of the students choose special education because of contact with a disabled person.

The program has made important in-roads into alleviating the shortage of qualified special education teachers.  The program has united the Texas A&M University System components in working together to meet the needs of public schools for special education teachers.  

Recommendations.  The program is an important effort in the recruitment and retention of special educators in the state.  Financial support is critical for students who intend to become special educators. The program provides resources for students and encourages them to remain in the pipeline.  There are some recommendations for improving the program and to fine tune the evaluation process:
Website

· Provide special education teacher testimonials on the website, describing what it is like to be a special educator.

· Provide successful students’ testimonials having gone through the program.
· Describe personal and financial benefits for being a special educator.
· Provide clips of in-service teachers and/or preservice teachers working with special education students.

Recruitment

· Extend recruitment efforts into area high schools earlier targeted at seniors.

· Notify high school counselors that scholarship opportunities exist for those entering and remaining in special education certification programs.

· Target alternative education programs for recruitment across the state. 

· Focus greater efforts on the main campus since the largest number of certified teachers are from the College Station Campus.  
Evaluation Process
· Identify an evaluator early in the program year or program.

· Maintain the same evaluator throughout the program’s life span in order to maintain consistency and to provide greater potential for in-depth understanding of the program.

· Design a database to maintain records from each participating institution to include the number of scholarships and the amount in dollars of the scholarships awarded, the number of certifications from each institution, TExES scores, and other pertinent data.

· Design a secure on-line survey for participants related to program goals.

· Improve communication between component institution for obtaining data and records.

