Appendix G


Capacity Grant Proposal Guidelines & Application 
The State of Texas Special Education Recruitment and Retention Grant
Due Friday, December 3, 2010
Guidelines
Each of the thirteen participating universities has the opportunity to design and receive funding for a Capacity Grant to address recruitment and retention of special education teachers.  Capacity Grant funds may be used to support workshops, Teacher Preparation Programs (for students and/or new SPED Teachers), Teacher Professional Development (e.g., collaboration with Regional ESC and/or other universities), research to follow-up status of newly recruited students and/or newly employed SPED teachers, TExES Success activities, summer camps, recruitment team costs, scholarships, stipends, personnel costs, public service announcements, videos, brochures, poster presentation(s), website, travel, activities, supplies and materials to support services in the recruitment and retention of special education teachers.   

All supplies ordered must be received and used within the grant time period (9-1-10 thru 6-30-2011).  Capacity Grant awards may include more than one activity.  All action (services, travel, activities, etc.) must be conducted and completed prior to June 30, 2011.   

Once Capacity Grant awards have been made, we request that every effort be made to utilize the awarded funds as proposed.  Expenditures shall be reimbursed on a monthly cost-reimbursable basis.   All allowable expenditures must support and be related to the recruitment and retention of special education teachers and comply with the Guidelines Related to Specific Costs (Appendix E).  The State of TX SPED Recruitment & Retention Grant does not allow for indirect costs, promotional, “give-away” or personalized item expenditures.  Requests for food expenditures must include 1) a detailed menu presenting only a nominal cost per person, 2) an agenda indicating that the meeting or training session will meet for at least six hours, and 3) notation on the agenda of a “light working meal”.
  

Timeline

The first cut-off date for acceptance of grant proposals will be Friday, Dec. 3, 2010, (i.e., proposals must be received in our office by COB, Friday, Dec. 3, 2010 for consideration).    NOTE:  If there are remaining Capacity Grant funds after initial awards have been made, a second call for proposals will be announced.  

After proposal(s) are received in the grant office, they will be processed and submitted to a review panel for consideration of funding.  Beginning in 2010-11 TEA will participate in the approval process for capacity grant awards. The PI for each proposal will be notified with the results of the review panel’s decision NLT January 7, 2010. Activities may begin after notification of funding award and must be completed by June 30, 2011.  
Funding Amount

During 2010-11, Capacity Grant awards are limited to $4,000.    

Application Form

Please follow the guidelines listed above as you complete your Capacity Grant application.  Signatures of the PI and the official university representative are required.

Proposal Submission

Proposals may be sent to the Grant Program Manager, Vickie Higgins.  Deadline for your proposal to be included with first-cut is COB Friday, December 3, 2010, (i.e., proposals must be received in our office by COB, Friday, Dec. 3, 2010).  A second call for proposals will be announced, if Capacity Grant funds remain after initial awards.   

Send proposals to:

College of Education and Liberal Arts

Texas A&M University-Texarkana

ATTN: Vickie Higgins

2600 North Robison Rd.

Texarkana, TX   75501

If you prefer, you may scan a copy of the signed application and send it to Vickie Higgins at vickie.higgins@tamut.edu.
Quarterly Reports 
Submit Quarterly Program Activity Report (Appendix C) and Quarterly Report of Project Expenditures 2010-11 (Appendix D) to Cathy Pace at cathy.pace@tamut.edu.  Due dates are as follows:

	REPORT
	REPORTING PERIOD
	DUE DATE

	First Quarter
	Sep 1, 2010 – Nov 30, 2010
	December 10, 2011

	Second Quarter
	Dec 1, 2010 – Feb 28, 2011
	March 10, 2011

	Third Quarter
	Mar 1, 2011 – May 31, 2011
	June 10, 2011

	Final Report – Cumulative 
	Sep 1, 2010  – Jun 30, 2011
	July 20, 2011


   The Final Activity Report will need to follow the guidelines set forth in the “Capacity Grant Final Report Form” document.  Supporting documentation and invoices to be paid must be submitted along with Final Reports (Activity and Financial Reports) no later than July 20, 2011.  Payment of final invoices may be delayed if Final Reports have not been submitted by deadline.   

The State of Texas Special Education Recruitment & Retention
2010-11 Capacity Grant Proposal
University  





    PI _______________________________
Telephone 




   Email 






Complete the following table providing the title of each proposed activity, the amount requested for each activity, and the total amount requested.  Please note that the total amount requested cannot exceed $4,000.

	Amount Requested

	Title of Activity
	Amount Requested

	
	

	
	

	
	

	
	

	
	

	Total Amount Requested 
	


For each proposed activity, please respond to the following questions or requests for information.  

1.  Activity Title:












2.  Timeline:  Starting Date



      Ending Date 





3.  For each activity/budget item (described below), provide explanation of the cost.   When appropriate, include how amount was calculated.
4. Indicate which of the following areas the Activity addresses.  (Check all that apply)


  
A.  Recruitment of individuals to SPED teacher certification programs    


B.  Retention of individuals in SPED teacher certification programs

 
________C. Retention of individuals who have completed SPED teacher certification programs and are currently working in the profession

5.  Why is this Activity needed?

6.  What is the goal of the Activity?

7.  Provide a short description of the Activity including who will conduct the Activity.   

8.  What data will be collected in order to determine if the goal of the Activity is attained?

9.  Information about the Target Audience of the Activity

Note:  This information will be used for federal and/or state reporting purposes.

A. In the following table, select the category (or categories) that best describes the individuals that are targeted with the Activity.  If there is a better category (categories) to use, please enter it in the cell (cells) provided.  Include the total number of individuals you expect the Activity to impact.
	Target Audience of the Activity

	Category of Audience
	# Individuals Expected to be Impacted by Activity 

	Pre-service teachers
	

	In-service teachers
	

	University students seeking SPED certification
	

	University students not seeking SPED certification
	

	Community college students
	

	High school students
	

	Mid-career individuals
	

	
	

	
	

	
	

	Total
	


B.  In the following table, provide information about the gender of the target audience of the Activity.

	Gender of Target Audience of the Activity

	Gender
	# Individuals Expected to be Impacted by Activity

	Females
	

	Males
	

	Total
	


C.  In the following table, provide information about the race/ethnicity of the target audience of the Activity.

	Race/Ethnicity of Target Audience of the Activity

	Race/Ethnicity 
	# Individuals Expected to be Impacted by Activity

	American Indian or Alaskan Native
	

	Asian
	

	Black or African American
	

	Hispanic or Latino Origin
	

	International
	

	Native Hawaiian or Other Pacific Islander
	

	White
	

	Unknown or Not Reported
	

	Total
	


After information has been included for each proposed Activity, please provide the following signatures



PI (Printed Name)




University Official (Printed Name)



Title







Title



Signature






Signature



Date







Date

CRITERIA FOR EVALUATION AND SELECTION

 OF CAPACITY GRANT PROPOSALS

State of Texas Special Education 
Recruitment and Retention Grant

1.  Description of program for Capacity Grant proposals:

Each of the 13 participating universities has the opportunity to present a proposal for consideration of Capacity Grant funding to support the grant’s goals and objectives as we seek to recruit and retain special education teachers in the State of Texas.  Capacity Grant funds may be used to support activities such as the development of a program(s) to bring new students from specifically targeted populations into the special education teaching-preparation programs, R&R workshops, Teacher Preparation Programs (for students and/or new SPED Teachers), Teacher Professional Development (e.g., collaboration with Regional ESC and/or other universities), research to follow-up status of newly recruited students and/or newly employed SPED teachers, TExES Success activities, summer camps, recruitment team costs, stipends, personnel costs, public service announcements, videos, brochures, poster presentations, website, travel, activities, supplies and materials to support services in the recruitment and retention of special education teachers.  
2.  Objectives of the State of Texas Special Education Recruitment and Retention Grant:

1) Increase the number of teachers entering special education teacher certification programs.

2) Increase the retention rates of special education teachers who enter the teaching profession.

3) Define the most effective and efficient recruitment and retention strategies in order to better serve the target audience.

3.  Proposal Checklist and Evaluation:
	University(s):

	PI(s):

	Timely:
	YES
	NO
	1 to 5

	Proposal received in grant office by published deadline
	
	
	

	Comments/Requests for Additional Information:

	
	
	

	Objectives Met:  Does proposal outline specifics to address meeting the following objectives:  Describe the outcomes in measurable terms (must include at least one of the following)
	YES
	NO
	1 to 5

	1. Increase the number of teachers entering SPED teacher certification 
    programs
	
	
	

	2. Increase the retention rates of SPED teachers who enter the 
    teaching profession
	
	
	

	3. Define the most effective and efficient recruitment and retention 
    strategies in order to better serve the target audience
	
	
	

	Comments/Request for Additional Information:

	
	
	

	Activities, Programs, & Items:  Describe how each activity will be conducted detailing methods used to achieve the desired outcome
	YES
	NO
	1 to 5

	1. Activity(s) must include individual title(s)
	
	
	

	2. Start and Completion date of each activity (dates must meet within 

   grant contract timeframe) 
	
	
	

	3. Each activity’s goals & objectives are clearly stated
	
	
	

	4. Present relevance and justification for each activity in   

   meeting and/or addressing the grant’s goals and objectives  
	
	
	

	4. Provide specifics regarding implementation to include: when, where, 

   how and who will conduct/present each activity 
	
	
	

	5. Describe the data collection process that will be used to measure  

   the outcome of each activity in meeting its goals
	
	
	

	Comments/Request for Additional Information:


	
	
	

	Describes Target Audience:
	YES
	NO
	1 to 5

	1. Provide number of participants expected to be impacted by activity 
    (disaggregated by certification path)
	
	
	

	2. Provide number of participants expected to be impacted by activity 
    (disaggregated by gender)
	
	
	

	3. Provide number of participants expected to be impacted by activity 
    (disaggregated by race and ethnicity)
	
	
	

	Comments/Request for Additional Information:

	
	
	

	Budget:  Clearly defined
	YES
	NO
	1 to 5

	1. Overall budget provides specifics for each expenditure
	
	
	

	2. Each budget line item is described in detail with provider/supplier 

    information included, i.e., business name that will provide product   

    or service
	
	
	

	3. Budget is within stated funding limit
	
	
	

	Comments/Request for Additional Information:


	
	
	

	Allowable Items:  
	YES
	NO
	1 to 5

	All items, within the proposal & budget, are allowed according to grant requirements, i.e., Appendix E – Guidelines Related to Specific Costs 
	
	
	

	Comments/Request for Additional Information:


	
	
	

	TOTAL:
	
	
	


Recommended for Approval:_____

Not Recommend for Approval:____  Reason:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Signature of Evaluator(s) _____________________________________________________

_________________________________________________________________________
� Refer to subaward contract Appendix E – “Guidelines Related to Specific Costs”, page 2 of 5, “Food Costs for Participant Meetings/Training” - Sessions must qualify as “Light Lunch” or “Working Lunch” to receive reimbursement. 
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