Faculty Advisory Council Agenda

Date: November 12, 2025
Time: 11:00 a.m.
Location: UC 314 / Zoom

1. Call to Order

o Presiding Officer opens the meeting at the scheduled time.

e Confirms quorum is present (as defined by council rules).

e Confirms livestreaming and technology working properly.
2. Approval of Agenda

¢ Agendais reviewed and approved by majority vote.

¢ Amendments may be proposed before approval.
3. Approval of Minutes

e Minutes from the previous meeting are reviewed.

e Corrections may be proposed.

« Motion to approve minutes is made, seconded, and voted on.
4. Officer Reports

o Presiding Officer, Associate Presiding Officer, and Secretary reports.
5. Council Member Reports

e Council member reports.
6. Old Business

e Workload Adjustments & Student Growth: Discussion on workload changes,
enrollment growth, and rollout of new academic programs and their impact on
colleges. Parties involved: TAMUT employees, especially faculty and administrators.

¢ Committee Structure & Processes: Review current processes and procedures
within colleges and university-wide committees. Identify gaps in faculty support and
institutional needs. Parties involved: TAMUT employees, especially faculty and
administrators.



7. New Business
e Spring 2026 meeting schedule: time, date, and location.
8. Announcements
¢ Upcoming meetings, deadlines, or institutional updates.
9. Open Discussion
e Opportunity for members to raise additional topics or concerns.
10. Adjournment
e Motion to adjourn is made and seconded.

¢ Meetingis formally closed by vote or consensus.



