
Civil Rights Officer 
Track
Civil Rights Compliance Training, June 2025



Advisory Notices

1. This training is not intended as legal advice, the 
presenter is not an attorney but a practitioner 
offering guidance on System policy and regulation 
and best practice.

2. The information in this training is based on current 
A&M System Policy 08.01, Civil Rights Protections 
and Compliance and A&M System Regulation 
08.01.01, Civil Rights Compliance. While System 
Regulation 08.01.01 is currently under review and 
revision, the guidance set forth in this training is in 
reference to the standing regulation and policy.



Ground Rules

1. We intend to start and end on time (and
possibly even a bit early if all are mindful
of the time). Please be prompt.

2. The only scheduled breaks are identified on
the training schedule in your packet. Please
feel free to take personal breaks as
needed throughout the sessions.



Ground Rules

3. Materials will be made available
throughout the session requiring the use of
your technology devices. However, please
minimize distractions (cell phone, email,
internet) to focus on the presentation.

4. There will be opportunities for questions
during the session, but you may also submit
questions anonymously through the QR code
on the next slide.



Questions
Questions are welcome 
during the presentation, 
but some may require 
more time and/or 
reflection for a proper 
response.

Please use the QR Code at 
left for questions specific 
to the Civil Rights Officer 
Track.



Day 1: Tuesday, June 10, 2025

Time Session Location

12:30 - 1:00 PM Check-in Lower-Level Lobby

1:00 - 2:00 PM Opening Session LL38

2:00 - 3:15 PM CR Officer Track LL11A

3:15 - 3:30 PM Snacks LL Lobby

3:30 - 5:00 PM CR Officer Track LL11A



AGENDA
DAY 1

Role of the Civil 
Rights Officer

DAY 2

Intake Process

CR Scenario

Dismissals



The Civil 
Rights Officer
Role and Responsibilities



Civil Rights Officer

The 
Purpose

The 
Practice

The 
Limitations



Civil Rights Officer

The 
Purpose

The 
Practice

The 
Limitations



The 
Purpose

What is the purpose of a 
Civil Rights Officer?



Civil Rights Compliance Lead Roles

CRO

IA

DA

Civil Rights Officer
Responsible for overseeing the 
member’s civil rights protections 
program; ensures compliance with civil 
rights laws and regulations; promotes 
equal opportunity, prevents 
discrimination, and provides guidance 
and training on civil rights matters.

*may be the member TIX Coordinator 
and/or EO Coordinator



The 
Purpose

What is the purpose of a 
Civil Rights Officer?
Responsible for overseeing the 
member’s civil rights protections 
program;

A&M System Regulation 08.01.01, 
Civil Rights Compliance, Section 1.1

https://policies.tamus.edu/08-01-01.pdf


Civil Rights Officer

The 
Purpose

The 
Practice

The 
Limitations



The 
Practice

How is that put into 
practice?



Civil Rights Compliance Lead Roles

CRO

IA

DA

Civil Rights Officer
Responsible for overseeing the 
member’s civil rights protections 
program; ensures compliance with civil 
rights laws and regulations; promotes 
equal opportunity, prevents 
discrimination, and provides guidance 
and training on civil rights matters.

*may be the member TIX Coordinator 
and/or EO Coordinator



The 
Practice

How is that put into practice?
ensures compliance with civil rights laws 
and regulations; promotes equal 
opportunity, prevents discrimination, 
and provides guidance and training on 
civil rights matters.

A&M System Policy 08.01, Civil 
Rights Protections and Compliance

A&M System Regulation 08.01.01, 
Civil Rights Compliance

https://policies.tamus.edu/08-01.pdf
https://policies.tamus.edu/08-01.pdf
https://policies.tamus.edu/08-01-01.pdf


Civil Rights Compliance
Compliance with civil rights laws and regulations for all members 
of The Texas A&M University System, including (but not limited to):

• Americans with Disabilities Act of 1990 (ADA)

• The Rehabilitation Act of 1973

• Title VI and Title VII of the Civil Rights Act of 1964

• Title IX of the Education Amendments of 1972

• Violence Against Women Act (VAWA)

• Vietnam Era Veterans’ Readjustment Assistance Act of 1974 
(VEVRAA)

• Texas Labor Code Chapter 21, Employment Discrimination

• Texas Education Code Section 51.3525 (Texas Anti-DEI Law)



Civil Rights Compliance Lead Roles

Report & 
Intake

• Report made to CRO
• Intake completed
• Evaluation for jurisdiction and next steps

Investigation

• Notice to parties
• Interviews & evidence gathering
• Report to DA/Hearing Officer

Adjudication

• Review investigation report
• Engage in appropriate process (report 

review/hearing)
• Render decision

CRO

IA

DA



Complaint Resolution Process

IA drafts 
IDR, sends 

to...

SECO/OGC Review

• SECO reviews & 
edits

• OGC reviews & 
edits

1st Draft back to 
member IA reviews 

edits and 
updates

Update back to 
SECO/OGC

• SECO reviews then 
sends to OGC

• OGC reviews and 
approves or sends 
more edits

Back to member 
once more Member 

updates again 
and develops 

FIDR

Back to SECO/OGC 
or Party Review

Current Practice

Member is working with SECO/OGC simultaneously for 
repeated reviews and edits.



Complaint Resolution Process

IA drafts 
IDR, sends 
to...

CRO for 
Review

CRO works with 
IA to develop 
draft, sends 
to...

1st Draft to 
SECO SECO reviews 

and works with 
CRO & IA until 

sufficient
OGC for 

Legal Review

•OGC reviews and 
sends to SECO for
•Return to member as 
legally sufficient, OR

•Edits for update

Back to 
member Member 

updates again 
and develops 

FIDR

Party Review

Updated Practice

IA works with CRO before sending to SECO for review then works 
with SECO to finalize. OGC only reviews for legal sufficiency.



Civil Rights Officer

The 
Purpose

The 
Practice

The 
Limitations



The 
Limitations

How is that practice 
constrained?



The 
Limitations

How is that practice 
constrained?

ensures compliance with civil rights laws 
and regulations; i.e. JURISDICTION

A&M System Policy 08.01, Civil 
Rights Protections and Compliance

A&M System Regulation 08.01.01, 
Civil Rights Compliance

https://policies.tamus.edu/08-01.pdf
https://policies.tamus.edu/08-01.pdf
https://policies.tamus.edu/08-01-01.pdf


Civil Rights Compliance
Compliance with civil rights laws and regulations for all members 
of The Texas A&M University System, including (but not limited to):

• Americans with Disabilities Act of 1990 (ADA)

• The Rehabilitation Act of 1973

• Title VI and Title VII of the Civil Rights Act of 1964

• Title IX of the Education Amendments of 1972

• Violence Against Women Act (VAWA)

• Vietnam Era Veterans’ Readjustment Assistance Act of 1974 
(VEVRAA)

• Texas Labor Code Chapter 21, Employment Discrimination

• Texas Education Code Section 51.3525 (Texas Anti-DEI Law)



Jurisdiction
Is this a civil rights matter?

Federal Law
Is there federal law, regulation, or 
guidance (in absence of state law)?

NO

State Law
Is there state law, regulation or 
guidance (in absence of system 
policy)?

NO

System Policy
Is there System policy, regulation or 
guidance (in absence of member 
rule)?

NO

Member Rule
Is there a member rule, SAP or 
SOP?

If “YES” is answered at any 
point, the matter likely falls 
under civil rights.

If “NO” is the answer at all 
stages, the matter is likely one 
for student conduct or 
employee relations and should 
be appropriately referred.



Another View of Jurisdiction

Incident Reported

Report does not allege 
discrimination or 

harassment based on a 
protected class

Refer to appropriate 
office for review and 

process 

Report does not explicitly 
allege discrimination or 
harassment, but the fact 

suggest a possibility

Conduct inquiry to 
determine whether 
discrimination or 

harassment allegations 
exist

Report alleges 
discrimination or 

harassment based on a 
protected class

Move forward with civil 
rights process



DAY 2
• Intake Process

• CR Scenario

• Dismissals



The Intake 
Process
From Incident to Investigation



At a Glance...

Receiving Reports

Conducting the Intake

Pre-Investigation Review



Receiving Reports

How is a report filed?
• EthicsPoint (Risk, Fraud, & Misuse Hotline)
• Maxient
• In person, Via email

Who receives it?
• Civil Rights Officer (TIX, EO, HR, ADA)
• Student Conduct, Housing
• Faculty, Dean, Supervisor

Are there barriers delaying it? 
• Internet links, Hotlines
• Reporting Procedures (See Something, Say Something)
• Messaging/Branding



What does policy/regulation say?



What does policy/regulation say?
1.8 To facilitate effective communication and coordination regarding 

allegations of sexual harassment, sexual assault, dating violence, and 
stalking at the institution, member universities must enter into one or 
more memoranda of understanding with an entity from one or more 
of the following categories, as agreeable to these entities: 

(a) local law enforcement agencies; 

(b) sexual harassment, sexual assault, dating violence, or stalking 
advocacy groups; and 

(c) hospitals or other medical resource providers. 

Section 2: Responsibilities of All Employees and Students

Section 3: Responsibilities of Ethics and Compliance Office

Section 4.1.2: Reporting to other than supervisor



At a Glance...

Receiving Reports

Conducting the Intake

Pre-Investigation Review



Conducting the Intake

How is the report evaluated?
• Case manager
• Report log

Who reviews it?
• Case manager
• Civil Rights Officer (TIX, EO, HR, ADA)

What is the intake process? 
• Initial contact
• Reporter vs. Complainant
• Data collection



What does policy/regulation say?



Key Elements of Intake

•Complainant Information
•Details of Incident
•Supporting Information
•Jurisdiction
•Support and Resources
•Complainant Signature



Complainant Information



Details of the Incident & Jurisdiction



Supporting Information

• Was a police report filed?
• If so, what agency/department?

• Were there witnesses?
• If so, names and contact information

• Is there any physical/documented evidence?
• Example: recordings, emails, texts, pictures, etc.

• What type of action is the Complainant 
pursuing?



Support and Resources



Acknowledgement & Signatures



Civil Rights 
Case Scenario
Practical Application



Texas A&M University – South Padre

4-year University on South Padre Island

15,000+ students

3rd largest campus in A&M University System

Over 200 undergrad and graduate degrees 
in six colleges



The Parties

Emily Rivera, Complainant

Junior, female undergraduate student; chemistry 
major and research assistant to Dr. James Callahan

Dr. James Callahan, Respondent
Full professor, male, in chemistry department; 
supervising faculty member and PI for $1million 
grant-funded research project in partnership with 
local private company



The Report

• Complainant confides in roommate about chemistry 
professor.

• He makes comments about her hair and clothes.
• Comments make her uncomfortable and appear to 

be of a sexual nature.
• Discloses that professor touched her.
• Roommate tells her to report it.
• She says she doesn’t want to cause problems.



Pre-Intake Data



Email from 
CARE Case 
Manager 
Ginger Little



Email Reply
from
Emily Rivera, 
Complainant



Your Task

• Complete an intake for Complainant Emily Rivera
• Use the CARE Report and emails provided
• Complete the intake using the blank intake form for 

TAMU-SP
• You make work in pairs or groups of 3 to complete 

this activity
• Be prepared to share the experience
• You will have 20 minutes to complete the activity.



Next Steps

• What information were we unable to complete?
• How do we move forward?

• Investigation
• Inquiry
• Resources and Support

• What do we need to initiate an investigation?
• What if the Complainant was anonymous? Or 

decided not to continue with a formal investigation?



Completed Intake Form







At a Glance...

Receiving Reports

Conducting the Intake

Pre-Investigation Review



What does policy/regulation say?



Pre-Investigation Review

Do we have enough to move forward?
• What evidence do we have?
• Will we need to conduct an inquiry?

Do we have jurisdiction?
• Is there discrimination or harassment?
• Did it occur in our spaces?

If no jurisdiction, what action is required? 
• Referral
• Supportive measures



Pre-Investigation Review
• Assign the IA(s)

• Single Investigator or Co-Investigators?

• Together with the IA(s), develop the investigation plan:
• Review the intake information and evidence to determine the 

prohibited conduct.
• Identify the policies, regulations, and member rules in question.
• Identify the allegation questions central to the investigation.
• What evidence is available or might be available?
• What experts/officials might need to be consulted?
• Consider the interviews and draft interview questions.

• Issue the Notice of Investigation to parties, 
simultaneously.



What does policy/regulation say?



Continued Collaboration
• Check in regularly with the investigation throughout 

the process.
• Provide guidance in drafting report.
• Serve as first line of review before submitting to 

SECO for review.
• Work with SECO on review stage including IA in the 

process; be sure to provide guidance on draft after 
party review.

• Provide guidance to DA/Hearing Panel during 
adjudication process.



Complaint 
Dismissals
Mandatory vs. Discretionary



What does policy/regulation say?



What does policy/regulation say?

A&M System Regulation 08.01.01, Section 4.2.1(a):

1. Allegations are baseless

2. Insufficient information

3. Lack of jurisdiction
a) Refer complaint to appropriate office

4. Refer to informal resolution
a) Requires consent of all parties

b) Requires SECO approval



What does policy/regulation say?
Section 4.2.10 – Title IX
d) Mandatory dismissals - If the conduct alleged in the formal complaint 

would not constitute sexual harassment as defined even if proved, did 
not occur in the member’s education program or activity, or did not 
occur against a person in the United States, then the member must 
dismiss the formal complaint with regard to that conduct for purposes of 
sexual harassment under Title IX; such dismissal does not preclude 
action under another provision of the member’s conduct standards, nor 
does it preclude the member proceeding with a civil rights process 
under this Regulation as Sex-based Misconduct provided that the 
investigatory, adjudicatory, and informal resolution processes are 
administered as outlined in Section 4.2.9. 



What does policy/regulation say?
A&M System Regulation 08.01.01, Section 4.2.10 (a) 
– Title IX, Mandatory Dismissals:

1. Would not constitute sexual harassment as 
defined, even if proved;

2. Did not occur in the member’s program or 
activity; or

3. Did not occur against a person in the United 
States

Must dismiss from TIX, but might still continue under 
another process (including other civil rights)



What does policy/regulation say?
Section 4.2.10 – Title IX
e) Discretionary dismissals - Members may also dismiss a formal complaint if the 

complainant notifies the Title IX Coordinator in writing that the complainant 
wishes to withdraw it, if the respondent is no longer enrolled or employed by 
the member, or if specific circumstances prevent the member from collecting 
evidence sufficient to reach a determination (for example, when the 
complainant has ceased participating in the process; in certain fact-specific 
cases when the passage of time precludes the collection of sufficient evidence; 
when complainant’s identity is not known; and when the exact same 
allegations have already been investigated and adjudicated); such dismissal 
does not preclude action under another provision of the member’s conduct 
standards, nor does it preclude the member proceeding with a civil rights 
process under this Regulation as Sex-based Misconduct provided that the 
investigatory, adjudicatory, and informal resolution processes are administered 
as outlined in Section 4.2.9. 



What does policy/regulation say?
A&M System Regulation 08.01.01, Section 4.2.10 (a) – Title IX, 
Discretionary Dismissals:

1. If the complainant wishes to withdraw it, 
2. If the respondent is no longer enrolled or employed by the 

member, or
3. If specific circumstances prevent the member from collecting 

evidence sufficient to reach a determination
a) when the complainant has ceased participating in the process;
b) when the passage of time precludes the collection of sufficient 

evidence
c) when complainant’s identity is not known; and
d) when the exact same allegations have already been investigated 

and adjudicated

Dismissal from TIX, might still continue under another process 
(including other civil rights)



What does policy/regulation say?
Section 4.2.10 – Title IX
f) Upon a dismissal required or permitted pursuant to (d) and 

(e) above, the member must promptly send written notice 
of the dismissal and the reason(s) therefore simultaneously 
to the parties. The parties must be given the opportunity to 
appeal a dismissal to the member designated appellate 
authority. Appeals processes will be established by each 
member in consultation with OGC and SECO. 



What does policy/regulation say?
A&M System Regulation 08.01.01, Section 4.2.10 (a) 
– Title IX:

1. Upon dismissal, the member must
a) promptly send written notice of the dismissal and 

the reason(s) therefore simultaneously to the 
parties; 

b) give the parties the opportunity to appeal a 
dismissal to the member designated appellate 
authority.

Appeals processes will be established by each member in 
consultation with OGC and SECO.



Questions?
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