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How you can ask us questions 
throughout the training…



Learning 
Objectives



1. We will be walking you through an example civil rights 
case to better understand the civil rights investigation 
process

2. Understand your role as the investigator 
3. How to developing a strategic plan for your investigation
4. General timelines of the investigation process
5. How to craft effective interview questions
6. IDR, FDR, FIR
7. Effective report writing
9. Live Mock Hearing
10. OGC Presentation/Q&A

Learning Objectives
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Role
Impartial
Diligent
Confidential



Reliable



Prompt



Notice of Investigation (NOI) 
sent out to parties







CARE REPORT





Emails from CARE Case 
Manager to Complainant 
and Email Response from 

Complainant back to CARE





Intake





I've reviewed the NOI, 
emails, and the Intake now 

what should I do?



Developing 
a Strategic 
Plan



08.01
policies.tamus.edu/08-01.pdf



08.01.01
policies.tamus.edu/08-01-01.pdf



Sexual Harassment – 
A form of sex discrimination. Unwelcome conduct on the basis 
of sex (of a sexual nature or otherwise): 

 (1) by an employee of the member who conditions the 
provision of an aid, benefit, or service of the member on 
an individual’s participation in that unwelcome sexual 
conduct; 

 (2) determined by a reasonable person to be so severe 
and pervasive and objectively offensive that it effectively 
denies a person equal access to the member’s education 
program or activity; or 

 (3) sexual assault or dating violence, domestic violence, 
or stalking based on sex



Sexual Assault – 

An offense that meets the definition of rape, fondling, incest or statutory rape as 
used in the FBl's Uniform Crime Reporting system. A sex offense is any sexual act 
directed against another person, without the consent of the victim, including 
instances in which the victim is incapable of giving consent. These offenses are 
defined as: 

 * Fondling: The touching of the private body parts of another person for the 
purpose of sexual gratification, without the consent of the victim, 
including instances where the victim is incapable of giving consent 
because of his/her age or because of his/her temporary or permanent 
mental incapacity. 

 
 * Sexual assault is explicitly prohibited under this regulation. Aiding 

another in the commission of sexual assault is also prohibited under this 
regulation. Sexual assault is a form of sexual harassment or sex-based 
misconduct.



3 Important Parts of Fondling:

 

Private body parts – a person’s breast, posterior (butt), groin, and/or genitals.

Consent – clear, voluntary and ongoing agreement to engage in a specific sexual act. 
Persons need not verbalize their consent to engage in a sexual act for there to be 
permission. Permission to engage in a sexual act may be indicated through physical 
actions rather than words. A person who is asleep or mentally or physically incapacitated, 
either through the effect of drugs or alcohol or for any other reason, or whose agreement 
was made by threat, coercion, or force, cannot give consent. Consent may be revoked by 
any party at any time.

Sexual Gratification

Fondling: The touching of the private body parts of another person for the purpose of 
sexual gratification, without the consent of the victim, including instances where the 
victim is incapable of giving consent because of his/her age or because of his/her 
temporary or permanent mental incapacity.



08.01.01
4.2.10 Title IX



08.01.01

4.2.11 Sex-Based Misconduct



08.01.01

4.2.12 All other Civil Rights 
Complaints (Non sex-based)





Who should we 
interview and in what 
order?



Complainant
Complainant’s Witnesses
Respondent
Respondent’s Witnesses
Complainant follow-up
Respondent follow-up



Email to Complainant







Email to Respondent







Third Party Advisor 
and Party Forms









Proposed Witness List







Admonishment Form





Remember what are 
the definitions…



Sexual Harassment – 
A form of sex discrimination. Unwelcome conduct on the basis 
of sex (of a sexual nature or otherwise): 

 (1) by an employee of the member who conditions the 
provision of an aid, benefit, or service of the member on 
an individual’s participation in that unwelcome sexual 
conduct; 

 (2) determined by a reasonable person to be so severe 
and pervasive and objectively offensive that it effectively 
denies a person equal access to the member’s education 
program or activity; or 

 (3) sexual assault or dating violence, domestic violence, 
or stalking based on sex



Sexual Assault – 

An offense that meets the definition of rape, fondling, incest or statutory rape as 
used in the FBl's Uniform Crime Reporting system. A sex offense is any sexual act 
directed against another person, without the consent of the victim, including 
instances in which the victim is incapable of giving consent. These offenses are 
defined as: 

 * Fondling: The touching of the private body parts of another person for the 
purpose of sexual gratification, without the consent of the victim, 
including instances where the victim is incapable of giving consent 
because of his/her age or because of his/her temporary or permanent 
mental incapacity. 

 
 * Sexual assault is explicitly prohibited under this regulation. Aiding 

another in the commission of sexual assault is also prohibited under this 
regulation. Sexual assault is a form of sexual harassment or sex-based 
misconduct.



3 Important Parts of Fondling:

 

Private body parts – a person’s breast, posterior (butt), groin, and/or genitals.

Consent – clear, voluntary and ongoing agreement to engage in a specific sexual act. 
Persons need not verbalize their consent to engage in a sexual act for there to be 
permission. Permission to engage in a sexual act may be indicated through physical 
actions rather than words. A person who is asleep or mentally or physically incapacitated, 
either through the effect of drugs or alcohol or for any other reason, or whose agreement 
was made by threat, coercion, or force, cannot give consent. Consent may be revoked by 
any party at any time.

Sexual Gratification

Fondling: The touching of the private body parts of another person for the purpose of 
sexual gratification, without the consent of the victim, including instances where the 
victim is incapable of giving consent because of his/her age or because of his/her 
temporary or permanent mental incapacity.



Crafting Effective 
Interview Questions



Complainant Interview 
Summary Questions







Setting up 
Interview Rooms



Interview Summaries



Complainant Interview 
Summary









Email to Witness





Witness Interview 
Summary Questions







Witness Interview 
Summary







Respondent Interview 
Summary Questions







Respondent Interview 
Summary









Is there anything evidentiary I should request 
from HR, Title IX, Workday, UPD, etc.?



Interview Summary 
Emailed to Parties for 

Review





Report 
Writing Tips





Extensions
4.2.7 Time frames for the receipt, investigation, and adjudication of 

complaints may be extended for good cause with written 
notice to the complainant and respondent of the delay and/or 
extension and the reasons therefor. Good cause is to be 
determined by the member in consultation with OGC and SECO 
and reasonable extensions may be granted at the discretion of 
the member. The investigative authority should send an 
extension request, if needed, to the office or individual who 
appointed them.







IDR
FDR
FIR



Initial Draft Report 
Emailed to SECO/OGC 

for Review





IDR
FDR
FIR



What are my 
exhibits?



Final Draft Report 
Emailed to Parties for 

Review





IDR
FDR
FIR















Live Mock 
Hearing



Recap from 
days 1 and 2



Fail To 
Report



What is 
Prompt?



Elinore Tecson
Assistant General Counsel

Litigation and Dispute Resolution (LDR)

Phone number: 979-458-6136

Member Schools: 
• Tarleton State University
• TAEX
• TAR
• TEES
• TEEX
• TDEM



Consent 
Construct



Force  



Capacity



Consent - clear, voluntary, and ongoing agreement to 
engage in a specific sexual act. Persons need not 
verbalize their consent to engage in a sexual act for 
there to be permission. Permission to engage in a 
sexual act may be indicated through physical actions 
rather than words. 

A person who is asleep or mentally or physically 
incapacitated, either through the effect of drugs 
or alcohol or for any other reason, or whose 
agreement was made by threat, coercion, or 
force, cannot give consent. 

Consent may be revoked by any party at any time.



Consent Tea 
Video
https://www.google.com/search?q=consent+tea+video&rlz=1C1RXQR_enUS1157US1157&oq=consent+tea+video&gs_lcrp=EgZjaHJvbWUyCQ
gAEEUYORiABDIHCAEQABiABDIHCAIQABiABDIHCAMQABiABDIICAQQABgWGB4yCAgFEAAYFhgeMggIBhAAGBYYHjIICAcQABgWGB4yCAgIEA
AYFhgeMggICRAAGBYYHtIBCTM2MTNqMGoxNagCCLACAfEFHy3iaS8Dsi7xBR8t4mkvA7Iu&sourceid=chrome&ie=UTF-
8#fpstate=ive&vld=cid:b497b738,vid:oQbei5JGiT8,st:0

https://www.google.com/search?q=consent+tea+video&rlz=1C1RXQR_enUS1157US1157&oq=consent+tea+video&gs_lcrp=EgZjaHJvbWUyCQgAEEUYORiABDIHCAEQABiABDIHCAIQABiABDIHCAMQABiABDIICAQQABgWGB4yCAgFEAAYFhgeMggIBhAAGBYYHjIICAcQABgWGB4yCAgIEAAYFhgeMggICRAAGBYYHtIBCTM2MTNqMGoxNagCCLACAfEFHy3iaS8Dsi7xBR8t4mkvA7Iu&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:b497b738,vid:oQbei5JGiT8,st:0
https://www.google.com/search?q=consent+tea+video&rlz=1C1RXQR_enUS1157US1157&oq=consent+tea+video&gs_lcrp=EgZjaHJvbWUyCQgAEEUYORiABDIHCAEQABiABDIHCAIQABiABDIHCAMQABiABDIICAQQABgWGB4yCAgFEAAYFhgeMggIBhAAGBYYHjIICAcQABgWGB4yCAgIEAAYFhgeMggICRAAGBYYHtIBCTM2MTNqMGoxNagCCLACAfEFHy3iaS8Dsi7xBR8t4mkvA7Iu&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:b497b738,vid:oQbei5JGiT8,st:0
https://www.google.com/search?q=consent+tea+video&rlz=1C1RXQR_enUS1157US1157&oq=consent+tea+video&gs_lcrp=EgZjaHJvbWUyCQgAEEUYORiABDIHCAEQABiABDIHCAIQABiABDIHCAMQABiABDIICAQQABgWGB4yCAgFEAAYFhgeMggIBhAAGBYYHjIICAcQABgWGB4yCAgIEAAYFhgeMggICRAAGBYYHtIBCTM2MTNqMGoxNagCCLACAfEFHy3iaS8Dsi7xBR8t4mkvA7Iu&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:b497b738,vid:oQbei5JGiT8,st:0
https://www.google.com/search?q=consent+tea+video&rlz=1C1RXQR_enUS1157US1157&oq=consent+tea+video&gs_lcrp=EgZjaHJvbWUyCQgAEEUYORiABDIHCAEQABiABDIHCAIQABiABDIHCAMQABiABDIICAQQABgWGB4yCAgFEAAYFhgeMggIBhAAGBYYHjIICAcQABgWGB4yCAgIEAAYFhgeMggICRAAGBYYHtIBCTM2MTNqMGoxNagCCLACAfEFHy3iaS8Dsi7xBR8t4mkvA7Iu&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:b497b738,vid:oQbei5JGiT8,st:0


Alexandra Naismith

Assistant General Counsel

Student Affairs and Special Projects

Phone number: 979-458-6131

Member Schools: 
• Tarleton State University
• East Texas A&M University
• TAMU-Central Texas
• TAMU-Texarkana



Philip McLemore

Assistant General Counsel

Student Affairs and Special Projects

Phone number: 979-458-6143

Member Schools: 
• TAMU-International
• TAMU-Corpus Christi
• TAMU-Kingsville
• TAMU-San Antonio
• West Texas A&M University



Q/A 
with 
OGC
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